IMPLEMENTATION PLAN

2003
ID |&® | Task Name Resource(s) Effort Start Finish Duration Jan | Mar | May
5 Review Options For Phase In vs "Bit 3,488 hrs Tue 4/1/03 Fri 8/29/03  145.33 days? 0% ¥
11 How Deploy New Hard & Soft Ware 5,040 hrs Tue 4/1/03 Mon 5/31/04  406.67 days? 0% g
17 Convert SDLC to Other Tech. 1,817 hrs | Tue 4/1/03 Fri 2/20/04  311.67 days? 0%
38 Remote Office Assistance - Rollout 2,440 hrs Thu 5/1/03 Thu 4/1/04 | 321.33 days? 0%
44 Help Desk Staff - Short & Long Tern 6,792 hrs Thu 5/1/03 Mon 5/31/04 = 377.33 days? 0%
2 System Change Cut Off Dates 1,424 hrs Tue 7/1/03 Fri 10/31/03  118.67 days? 0%
7 Determine Rollout Dates 2,279 hrs Tue 7/1/03 Wed 12/31/03 176 days? 0%
63 E Develop User Training Plan RH,DR,KN 1,584 hrs Tue 7/1/03 Tue 9/30/03 88 days? 0%
103 |[Ead | Develop Revised Acct. Proc. CJ,LF,JE 1,047 hrs Tue 7/1/03 Fri 8/29/03 58.17 days? 0%
64 System Standards & Procedure Agr 1,216 hrs  Wed 10/1/03 Fri 4/30/04 204 days?
69 Review / Alter Existing Muni Agent / 2,432 hrs Wed 10/1/03 Fri 4/30/04 204 days?
74 Convert Dumb Term. To PC 1,032 hrs  Mon 12/1/03 Fri 4/30/04 | 146.67 days?
109 |[Ed | Develop Est. of Number of Plates Per " JB[3%] 6 hrs| Mon 12/1/02 Wed 12/31/03 30.17 days
110 E Plan New Printer Deployment With Te« CD[2%],JB[2% 12 hrs Fri 1/2/04 Sun 2/29/04 54.67 days
111 |[Ed | Develop MAAP Not Available Policy | RH[1%],JB[1%)] 18 hrs Fri 1/2/04 Wed 3/31/04 84.83 days
112 E Establish Service Levels For Equipmet| CD[0%],JB[0%)] 0.18 hrs Fri 1/2/04 Wed 3/31/04 84.83 days
81 Develop Fall Back Plan CD,JB 1,382 hrs = Mon 2/2/04 Mon 5/31/04 114.17 days
113 Obtain Town Specific Information 12 hrs = Mon 2/2/04 Wed 3/31/04 56.83 days
93 Signons, Passwords, etc. 3,296 hrs = Mon 3/1/04 Fri 6/11/04 100 days?
104 Post Implem. Metrics 2,304 hrs | Wed 3/31/04 Mon 6/7/04 65.33 days?
88 Computer Ops. Needs 3,045 hrs Thu 4/1/04 Mon 5/31/04 57.33 days?
1 [E | Project Completion 0 hrs Fri 6/11/04 Fri 6/11/04 0 days




